
Colorado Airport Operators Association 

Board of Directors Meeting

Friday, November 6th, 2009 - 7:00 AM 

Westin Hotel, Westminster, CO
1. Call to Order and Attendance
Michael Reisman, CAOA President, called the meeting to order at 7:02 am

Board Members Present: Michael Reisman, President; Troy Stover, Vice President; Kenny Maenpa, Secretary/Treasurer; Ron Dent, Immediate Past President; Lorie Hinton, Steve Lee, Brian Condie, Ken Lawson, Chris Greene, and Terry Van Sant 
Guests present: Scott Brownlee, David Ulane, Dave Gordan, Dennis Heap, Travis Vallin, Kaitlyn Westendorf, and Kathie Lucas.

2. Approval of Minutes: June 5th, 2009 Board of Directors Meeting

Mike Reisman asked the members present to review the minutes of the June 5th, 2009 Board of Directors Meeting, and requested a motion.

A motion was made and seconded to approve the minutes of the June 5th, 2009 Board of Directors Meeting.

Motion:  Ken Lawson

Second:  Ron Dent


Vote:  Unanimous

3. Reports of Officers and Committees: 

a. Financial Report 

Kenny Maenpa, CAOA Secretary/Treasurer reported that we are financially stable, but a small loss is expected in 2009 due to a down-turn in memberships and sponsorship. We will break even for this Conference.  Kenny also provided an overview of the current fiscal status of the association.

A motion was made and seconded to approve the 2009 budget report.

Motion:  Ron Dent

Second:  Troy Stover


Vote:  Unanimous

b. Conference Committee Reports: 

i. 2009 Fall Conference - Michael Reisman reported that 122 people registered for the fall conference, 62 people registered for bowling, and 103 people registered for the Friday sessions.

ii. 2010 Spring Conference – Mike Reisman asked David Ulane to report on behalf of Jim Elwood.  Jim is still working on securing a contract for the conference.  The Aspen Meadows Resort has offered a $109 (plus 15%) room rate, and a $135 food and beverage only rate.  This works out to approximately $244 for room and food.  The conference dates will be May 4th through 7th 2010.  It was suggested that the early date will avoid conflicts with school graduation dates.  It’s possible that the Aspen airport will be in a position to sponsor the spring conference.  Troy will look into moving the dates for the airfield electrical training course so it does not conflict with the conference date.  
iii. Spring 2011 Conference – Mike Reisman and reported that this conference will be held in Fort Collins, CO. Arrangements have been made with the Embassy Hotel and conference center. The Embassy Hotel is a large new facility and the room rate has been locked in at $125 which includes cooked breakfast and cocktails. This conference will be held June 1st - 3rd in Loveland, CO. Fort Collins - Loveland Airport will be the host.    The traditional golf outing will be in Ft. Collins, the social event may be downtown,  include a tour of the New Belgium brewing company, and the banquet will be at the Hotel.  


c. Training Committee Report

Mike Reisman reported the following:

i. The Basic ASOS course was held in Grand Junction last spring. 42 of 50 seats were filled for this event. The board is evaluating taking a year or two off from the ASOS program because a lot of the current employee's in Colorado have already attended. 

ii. CAOA and CAB sponsored the AAAE Accident Report Writing course. This event was held June 25th and 26th, excellent attendance and was hosted by DIA.  
iii. The Airfield Electrical Course is in the works for early next year. The course will be given by a manufacturer, instead of AAAE. The proposed date is the first week of May, 2010. 

iv.  The ANTN project has 20 airports participating, some more than others.  12 airports are very active and 4 airports are not using it.  The contract with AAAE for services runs through next May and the low-use airports will be replaced by airports not currently enrolled.

v.  Ron Dent suggested continued support for the environmental conference at DIA and expressed appreciation for the work Janelle Barrilleaux and DIA have invested in the program.  Mike also suggested that he will offer to DIA Manager, Kim Day our appreciation for Janelle’s support for all Colorado Airports.
4. Business Agenda


a. 2010 Membership Renewal drive

i.  Mike advised that we are starting our annual membership renewal earlier this year beginning with distribution of renewal applications at registration for the fall conference.  There is hope that an earlier renewal will help get more members renewed and allow more separation from the spring conference sign-up.  Some airports may not be able to pay the membership fee until the new calendar year.  The earlier renewal period will also help to gain more member sponsorship.  We need to be more active in collecting member dues, and to concentrate follow-ups in February.

ii.  Ken Lawson asked about possibly enhancing the vendors displays at conferences to make vendors sponsorships more valuable.  There was discussion about working closely with the host airport to build in more time for vendors to interact with attendees and having breaks and receptions in the vendors display areas. The Spring 2010 facilities will be more convenient for mixing breaks with vendor displays. 


b. CARRP team update


Dave, Scott, Mike, Hillary, and Kenny all attended the Tri-annual exercise in Aspen this fall and found it beneficial. The recovery table-top exercise in the afternoon was also helpful.  The team plans to be ready for roll-out on January 1st next year and has targeted ICS 300 level compliance for the program. There will be an all-day workshop December 4th at a Marriot Hotel.  It’s expected that Skywest’s Go team, Dr. Kim Kenville from UND, NTSB, and Critical Incident Stress training will participate at the workshop.  Kenny attended the WAOA meeting and sees a possibility that CARRP could become a regional effort.

c. Capitol Solutions Contract

Capitol Solutions provides legislative tracking services to CAOA.  Given a number of issues under legislative debate Michael Reisman recommended that we continue or contract with them. Ken lawson asked that there be a monthly written synopsis of legislative activities from Capitol Solutions to the CAOA board.

A motion was made and seconded to approve the contract with Capitol Solutions.

Motion:  Ken Lawson

Second:  Troy Stover


Vote:  Unanimous


d.  2010 budget

Kenny reported that we lost some of the corporate members due to the economy. There are 46 corporate members likely to maintain their memberships and we anticipate doubling the membership sponsors from three to six sponsors at the $500 level, and 41 airport members.  We lost 4 airport members.  The Spring Conference looks to break even.  There is an increase in contract labor for 2010 due to an increase in pay for the executive secretary.   There is an increase in NBAA booth cost from $5,000 to $10,000 and there is expected that there will be an increase in airport participation from 11 to 14 Airports at next years exhibit. The Metro State student scholarship was eliminated, and the estimated cost of hosting the Legislative Reception is expected to be $7500.  The proposed budget would leave approximately $4900 at the end of the year.  It was proposed that the attendees at the Legislative Reception pay $100 per member organization to attend and that sponsorships of $250 be offered as well. The CAOA board meeting will be moved to the CDOT location during the CAB grant hearings.  It was suggested that the training budget include SMS training in the CIP budget.

No changes to the proposed 2010 budget were made.

A motion was made and seconded to approve the 2010 budget.

Motion:  Ron Dent

Second:  Ken Lawson


Vote:  Unanimous

5. Legislative Issues Update


a.  Fuel Tax issue


The fuel tax issue is still around.  If United, Southwest, and Republic holdings continue to lobby for changes then CAOA will continue to represent the interests of it’s members.  CAOA will retain Capitol Solutions, a legislative lobbying and research firm to monitor and report on this situation over the next session.

b. Military buffer zone

Military buffer zone was a bill that died in committee last session. It proposes to alter land use around certain airports, but would require cities and counties to give up their control over land uses.

c.  Airport notification bill 

May be similar to the Water notification bill in that it will require the buyer to be notified of any airport near a land/home purchase.

6. Other Business

Steve Lee agreed to look into DIA ICS training to outside operators.  Troy advised that Peterson Air-force Base and Colorado emergency management offers ICS training courses.

A motion was made and seconded to adjourn the meeting.

Motion:  Ron Dent

Second:  Troy Stover


Vote:  Unanimous


